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WEB DESIGN

Project Purpose

Current website remains unable to provide adequate
information in a timely and easy manner to the community
in all three main areas: 1) Presentation of static information
- difficult and time consuming; 2) Forms and static
interaction processes - not available or difficult to change;
and 3) Interaction and integration with interactive sites and
places - not available or extremely difficult to manage - i.e.
Facebook, Twitter, Flickr. Current internal site is difficult to
maintain and lacks the ability to integrate with other
sources of information. Many do not use the Delphi site and
fragmented e-mail notifications do not allow for tracking,
registration, or coherent communication amongst
departments; wasting time and limiting response.

Project Description

For website: Redesign all of the processes, most back end
systems that feed and populate the website, redesign of the
website, and integration of current calendar, internal
request systems, and reporting / For Intranet - Installation
and upgrade of Sharepoint within Lenexa to provide
integration with Exchange/Outlook, ADP, Munis, Accela,
Lucity, mobile systems access, security, and most internal
administrative processes including reporting and analytics
available for each department.

Location
City Hall

Designer
To be determined.

Contractor
To be determined.

Implementation Timeline
2014 - 2015

Total Cost
$867,000

Funding Sources
City: $867,000 (100%)
e Capital Improvement Fund (CIF)

City of Lenexa Project Manager Project Inspector
12350 W. 87th Street Parkway Andrew Davey, EST Director
Lenexa, Kansas 66215 adavey@lenexa.com Not applicable

www.lenexa.com 913.477.7520



